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Behaviour Policy 2020-21 
 
 
 

Intent: 
Rationale: 
Our policy provides a framework for a happy, secure and caring environment in which children can develop as 
caring responsible people in a positive thriving school. A strong consistent and positive approach to good and 
inappropriate behaviours and attitudes is taken in school so that children know exactly what to expect at all 
times. We are very proud of our commitment to good behaviour and work hard to enable all our children to 
develop self-discipline and personal responsibility for their own behaviour, and consideration for others. 
Our aim is that every member of the school community feels valued and respected, and that each person is 
treated fairly and well and whose values are built on mutual trust and respect for all. Our intent is that we 
create a safe, calm and orderly environment where clear routines and expectations have a positive impact on 
pupils’ behaviour. The school behaviour policy is therefore designed to support the way in which all members 
of the school can live and work together in a supportive way. Our school rewards behaviour that will develop 
an ethos of kindness and co-operation thereby enhancing learning. This policy is designed to promote and 
develop self-management of behaviour so that pupils learn to regulate themselves and develop strong 
behaviours for learning and life. 
 
Our School Aims: 

 We aim to ensure the equality of education for all our children based on the highest professional 
expectations, ensuring that all children do their best in all areas of the curriculum. 

 We encourage children to develop a sense of self-worth, self-discipline, personal responsibility and 
consideration for others. 

 We value and encourage the special talents and strengths of all our children, regardless of race, gender, 
disability or age, in all aspects of school life. 

 We aim to create a calm, safe, secure environment which is conducive to teaching and learning, providing 
an enjoyable, challenging, stimulating and purposeful atmosphere. 

 We have a commitment to good behaviour and expect all our children to develop a sense of responsibility 
for their own behaviour, based on a clear consistent behaviour policy and a caring, supportive system of 
pastoral care. 

 We value a full and effective partnership of children, staff, governors and parents.  All parents/carers are 
encouraged to be actively involved in all aspects of their child’s development and we welcome 
opportunities to promote this partnership. 

 We aim to be an active, caring part of the community and to foster relationships at all levels. 

 To create organised and well-resourced classrooms free from distraction and disturbance where pupils 
feel safe and motivated.  

 To ensure behaviour systems are consistent and fair and are well matched to a pupils’ age and stage. 
 

Implementation: 
School Rules:  
At the start of each year, class teachers will introduce the school rules to their children. Through discussion and 
decision making children decide their class rules to understand and develop a sense of responsibility for their 
class behaviour. The class rules are then displayed alongside school rules in each classroom. The rules are 
reviewed and discussed with all children throughout the year. 
Do the right thing… even when no one is looking. Choose kind. Try hard and be the best that you can be. 
 
Our school rules are displayed in each class. They are: 

 I will listen to others and follow instructions the first time 

 I will treat everyone kindly and fairly 

 I will speak pleasantly and with respect to everyone in school 

 I will take care of my own and other people’s property 

 I will walk carefully and quietly around school 
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 I will be in the right place, at the right time, doing the right thing 

 I will always try to do my best 
 
Other things we would like to see happening around school are: 

 Use kind and gentle hands. 

 Be respectful, remembering manners and kind words. 

 Listen attentively. 

 Be honest and helpful. 

 Look after our school environment. 

 Be calm and considerate in and around school. 
 
Playtime Rules: 

 Play together kindly and fairly. 

 Look after play equipment and school grounds. 

 Follow rotas and timetables fairly. 

 Work together to have a happy playtime. 
 
Rewards: 

1. On an ongoing daily basis staff reward children in one or more of the following ways:  
* Verbal and written feedback  
* Stickers 
* Smiley faces 
* Marble jar 

2. Across school children are rewarded in these ways:  
* The ‘always’ project for good behaviour – half termly awards to pupils who have shown consistent 
good behaviour each day for the half term. 
* Bi-weekly Southwold Superstars and Star of the Week assembly 
* House points leading to house rewards 
* Attendance certificates 
* Termly achievement and behaviour award for each class 
* Work presentation award led by School Parliament 
* Weekly Golden Time. 
 

Sanctions: 
Traffic light behaviour system: 

 
Golden Time is for 20 minutes on a Friday, either just before lunch or straight after lunch - teacher’s discretion.  
 

Traffic light/stage system Sanction Behaviour for sanction 

Stage 1: Verbal warning given, write child’s name on the light 

green traffic light.  

Lose 2 minutes of Golden Time 

Name not in traffic light book 

Calling out, getting out of your chair, talking in class while 

the teacher/TA is talking. 

Stage 2: Second verbal warning given, write child’s name on 

the dark green traffic light.  

Lose another 2 minutes of Golden Time 

Name not in traffic light book 

Repeat of stage 1 – move down to stage 2. 

Stage 3: If behaviour continues, write child’s name on the 

light orange traffic light and the child goes on the thinking 

chair in KS1 and stands outside the classroom for 5 minutes 

in KS2.  

Lose another 2 minutes of Golden Time. 

If child is on this colour at the end of the day record in 

the traffic light book. 

Back chatting, not listening to staff members, not 

following instructions the first time, arguing with each 

other and name calling. 

Stage 4: If behaviour continues, write child’s name on the 

dark orange traffic light and the child moves to pair class for 

15 minutes or could lose their whole playtime (teachers 

discretion).  

Lose another 2 minutes of Golden Time. 

If child is on this colour at the end of the day record in 

the traffic light book. 

Being rude, constantly back chatting or refusing staff 

instructions including dinner times. 

Swearing (orally or hand gestures). 

Stage 5: If behaviour continues, write child’s name on the 

light red traffic light and the child is sent to a member of SLT 

or a behaviour team member for time out.  

Lose another 2 minutes of Golden Time. 

If child is on this colour at the end of the day record it in 

the traffic light book and fill in a behaviour log on 

MyConcern. 

Screaming or shouting at staff members or each other 

(peers), pushing or pulling each other, pulling hair and 

scratching. 

Stage 6: If behaviour still continues, write the child’s name on 

the dark red traffic light and the child is sent to Deputy Head 

or Head, a phone call home and may result in the child being 

placed on report for a week. 

Miss all of Golden Time. 

If child is on this colour at the end of the day record it in 

the traffic light book and fill in a behaviour log on 

MyConcern. 

Physical assault, racist remark, discrimination 

(homophobic, sexist), bullying, serious or persistent 

refusal of staff instruction, deliberate damage to school 

property, verbal abuse to pupils or staff. 
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When a child is on either stage 1 - 4 they can still move back to green going through the stages if behaviour 
improves. If a child goes onto stage 5 in the morning they have the chance to move back to green through the 
stages if behaviour improves – teacher’s discretion. 
If a child is on stage 5 in the afternoon or stage 6 at any time they cannot move back to green in that day. 
 
All recordings must be entered into the traffic light book stating clearly what stage and colour the child ended the 
day on and what they did. If the child ends the day on stage 5 or 6 then a behaviour log on MyConcern is to be 
filled in on the same day as the incident. If a child ends the day on a stage 6 a phone call home must be made. 
Paper logging sheets are still available in case of emergency, e.g. if there is no internet coverage or staff have 
issues logging on. Once issues are resolved, the log will be transferred to MyConcern. 
 
Whichever stage the child ends the day on indicates how many minutes of golden time they lose for that day and 
any other minutes lost during the week are to be added on. 
 
All traffic lights are to be wiped clean at the end of each day – new day, new start. 
 
If a child’s name is in the traffic light book at all they will receive no reward at the end of half term.  
If the child’s name is never in the traffic light book they are an always child and will receive a reward at the end of 
each half term.  
 
Pair classes: 
Foundation stage use team leaders for time out within the unit. 
Class 1 – Class 2 
Class 3 – Class 4 
Class 5 – Class 6 
 
This traffic light behaviour system will also be used to address playtime and lunchtime behaviour.   
 
It is important that records of incidents are logged correctly in the traffic light book and on MyConcern, (if on 5 or 
6) at the end of each day in order to see patterns of behaviour, as evidence when further actions need to be 
taken, i.e. informing parents, referrals to Behaviour Support Services, or exclusion procedures. If a pattern is 
established parents may be informed. Staff also have the opportunity to inform the learning mentors who will 
assess the children and offer them further support in managing their own behaviour. 
 
The class teacher is responsible for the behaviour and safety of all children in their class.  It is important to 
accept that occasionally children may need special provisions using different procedures with special needs. In 
these cases, the other children need to understand what is happening and why. This will be recorded as part 
of the children’s individual support plan.  
 
School will always seek to find reconciliation between children and work to promote good relationships in 
school. 
 
After school clubs and school trips (including residential visits): 
We have a variety of after school clubs, trips and residential visits that the children love to take part in and 
children are encouraged to join in. These activities are behaviour dependent. If a child displays negative 
behaviour this may result in them not being able to take part at that time. 
 
Exceptions and Exclusions: 
Only the head teacher has the power to exclude a pupil from school. The head teacher may exclude a pupil for 
one or more fixed periods, for up to 45 days in any one school year. The head teacher may also exclude a 
pupil permanently. It is also possible for the head teacher to convert fixed-term exclusion into a permanent 
exclusion, if the circumstances warrant this. If the head teacher excludes a pupil, s/he informs the parents 
immediately, giving reasons for the exclusion. At the same time, the head teacher makes it clear to the 
parents that they can, if they wish, appeal against the decision to the governing body. The school informs the 
parents how to make any such appeal. The head teacher informs the LA and the governing body about any 
permanent exclusion, and about any fixed-term exclusions beyond five days in any one term. The governing 
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body itself cannot either exclude a pupil or extend the exclusion period made by the head teacher. The 
governing body has a discipline committee which is made up of between three and five members. This 
committee considers any exclusion appeals on behalf of the governors. When an appeals panel meets to 
consider exclusion, they consider the circumstances in which the pupil was excluded, consider any 
representation by parents and the LA, and consider whether the pupil should be reinstated. If the governors’ 
appeals panel decides that a pupil should be reinstated, the head teacher must comply with this ruling. 
 
Children’s Involvement: 
All children at Southwold are shown ways to develop good relationships and support each other both 
informally and formally. We have many systems in place including: 

 Behaviour Leaders, who are responsible for playtime equipment and supporting the members of staff on 
duty; who help lead on behaviour initiatives, support their peers through mentoring and playtime/ 
assembly support and work alongside senior leaders to improve behaviour in school 

 School Parliament, who feedback on any successes or issues in school and suggest ways forward  

 House Captains, who lead their teams to try and win the house cup and who also act as school 
ambassadors and role models, welcoming and interacting with important visitors. 

 
Pastoral Support: 
Southwold is committed to a child-centred approach to teaching, augmented by an excellent pastoral support 
system to reward good behaviour and maintain discipline. There are two pastoral mentors in post and they work 
with individual and groups of children to sort through any issues.  
All teachers and support staff have an important role to play working to establish a sensitive environment, to 
promote a positive ethos, to listen and counsel children, to provide good role models for children and to ensure 
guest teachers are aware of procedure.  
 
The SEN Code of Practice states that special educational provision should be additional to, or different from, 
the educational provision made generally for children of their age. At Southwold, we understand that children 
may experience a wide range of social and emotional difficulties, or live with attention deficit needs or 
attachment needs. Children with speech, language and communication needs (SLCN) may also have difficulty 
in communicating with others. Any of these issues may affect a child’s behaviour in school. As a school, we 
ensure that provision and reasonable adjustments are made for pupils’ who are living with a special 
educational need or disability. All Staff receive regular and ongoing CPD for example, emotional literacy 
training and emotional coaching so that they are equipped with the necessary tools and resources to support 
pupils with behavioural challenges.  
 
Physical intervention: 
When a child is refusing to move on instruction, there might be exceptional circumstances when physical 
intervention is required. Where a child’s behaviour requires staff to employ reasonable force the school will 
work with all supporting agencies to develop a behaviour plan. 
Southwold School follow the LA policy on physical intervention and agree to use physical intervention to 
minimise risks as a last resort following the necessary training. 
All positive handling incidents must be recorded on MyConcern on the same day as the incident.  
Paper logging sheets are still available in case of emergency, e.g. if there is no internet coverage or staff have 
issues logging on. Once issues are resolved, the log will be transferred to MyConcern. 
 
Parent/carers involvement: 
At Southwold, we value our parents and want them to support school with improving behaviour. We will deal 
with behavioural issues in school and will follow policy. If ever we have a cause for concern we will invite the 
child’s parents/carers into school to discuss what we can do together to improve their behaviour. One of the 
important aspects at Southwold is how we expect the children and their parents/carers to co-operate and 
communicate appropriately with all staff.   
 
The Role of the Head teacher: 
It is the responsibility of the head teacher, under the School Standards and Framework Act 1998, to 
implement the school behaviour policy consistently throughout the school, and to report to governors, when 
requested, on the effectiveness of the policy. It is also the responsibility of the head teacher to ensure the 
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health, safety and welfare of all children in the school. The head teacher supports the staff by implementing 
the policy, by setting the standards of behaviour, and by supporting staff in the implementation of the policy. 
The head teacher/behaviour lead keeps records of all reported serious incidents of misbehaviour. The head 
teacher has the responsibility for giving fixed-term suspensions to individual children for serious acts of 
misbehaviour. For repeated or very serious acts of anti-social behaviour, the head teacher may permanently 
exclude a child. Both these actions are only taken after the school governors have been notified. 
 
The Role of Governors: 
The governing body has the responsibility of setting down these general guidelines on standards of discipline 
and behaviour, and of reviewing their effectiveness. The governors support the head teacher in carrying out 
these guidelines. The head teacher has the day-to-day authority to implement the school behaviour and 
discipline policy, but governors may give advice to the head teacher about particular disciplinary issues. The 
head teacher must take this into account when making decisions about matters of behaviour. 
 

Impact: 
At Southwold, our expectations for behaviour are high and we want: 

 Pupils to be confident, self-assured learners. Their excellent attitudes to learning should have a strong, 
positive impact on their progress. They should be proud of their achievements and of their school.  

 Pupils to understand how their education equips them with the behaviours and attitudes necessary 
for success in their next stage of education, training or employment and for their adult life.  

 Pupils’ impeccable conduct to reflect our school’s effective strategies to promote high standards of 
behaviour. Pupils should be self-disciplined. Incidences of low-level disruption are extremely rare.  

 For individuals or groups with particular needs, there should be sustained improvement in their 
behaviour. Where standards of behaviour were already excellent, they should be maintained.  

 Pupils should work in partnership with staff to prevent all forms of bullying, including online bullying 
and prejudice-based bullying.  

 Staff and pupils should deal effectively with the very rare instances of bullying behaviour and/or use 
of derogatory or aggressive language.  

 The school’s open culture actively promotes all aspects of pupils’ welfare. Pupils should feel safe at all 
times and understand how to keep themselves and others safe in different situations and settings. 
They should trust leaders to take rapid and appropriate action to resolve any concerns they have.  

 
As a result of low level in class disruption and excellent behaviour in and around school, this will have a 
positive impact to the children’s learning outcomes and well-being. Effective classroom management means a 
thriving learning environment and dedicated children. 
 
Review: 
The governing body reviews this policy every two years. The governors may, however, review the policy 
earlier than this, if the government introduces new regulations, or if the governing body receives 
recommendations on how the policy might be improved. It is also noted that in exceptional circumstances the 
senior leaders of the school might need to consult governors and defer from policy. 
 
Review date: Sept 2022 
 


